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102,000 employees
A population of over 5 million 



The 5 Health System Shifts

• All people will be able to access a comprehensive range of support in their local communities 

• Reinforce Te Tiriti O Waitangi principals and obligations

• Emergency or specialist healthcare to be accessible and high quality for all

• Digital services means care will be enabled in homes and local communities

• Health and care workers feel valued and are well trained for the future health system



We are a tertiary 
hospital 

A workforce of
13,800 

Provides health 
care services for 

over 530,000 
people in the 

Central Auckland  
region

Te Toka Tumai – Auckland 





Approach 

• Business led project

• Pay policy review – automating Relevant Daily Pay 

• Holidays Act compliance

• Single sign on 

• Big bang in two phases





Business Rules in Mahi ē Taea
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Success Factors

• Increase in mobile users

• Uplift of approvers of leave

• Reduction of paper/manual processes

• Within budget and on time 

• Improved reporting and data views for users

• Right timed training for each audience

• Improved user experience

• Introduced new leave types

• Wait listing in nursing bureau 

• Being agile

• Pathway for escalating issues

• Positive relationship with UKG

• Building our integrations internally

• Communication - project/stakeholders



Lessons Learnt

• Have the right number of capable resources

• Covid is not a barrier to delivery

• For go live, ensure all steps are completed

• Don’t underestimate the amount of testing required

• We underestimated the number of environments

• Don’t be afraid to take a calculated risk



What’s Planned for the Future

• Mitigate the use of all other rostering systems

• Implement advanced scheduling

• Implement schedule generator

• Increase available reports

• Implement AI functionality



Q & A
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